CninoHe 3acioaHHA lNiknysansbHoI
padu ma Padu niyero
K3 «Haykoeui niyei imeHi
AHamonia JluayHa»
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Harnaposa (niknyBanbHa) papga 3aknagy oOCBiTM  CMPUAE
BUPIWWEHHIO NEPCNEeKTUBHUX 3aBAaHb WOro PO3BUTKY, 3aNYYEHHIO
diHaHCcOBUX pecypciB ana 3abe3neyeHHA MOro AiaNbHOCTI 3 OCHOBHMX
HaNpPAMIB PO3BUTKY i 34IMCHEHHIO KOHTPOJO 33 X BUKOPUCTAHHAM,
ePEeKTUBHIN B3aEMO/I 3aKNnaay OCBITM 3 OpraHamm AepXKaBHOI BNaau
Ta OpraHamy MicLeBOro camoBpAayBaHHA, HAYKOBOK FPOMaACLKICTIO,
rpPOMaZiICbKMMM OPraHi3auismm, OPUANYHUMU Ta Pi3UYHUMKM 0coBamu.

CtaTTa 29 3aKoHy YKkpainum «[po ocBity» (peaakuia Big 09.08.2019)

Ha npaKtuui A0 CcKnagy TaKuUX KOAeriaNbHUX OpPraHiB 3a3BUYawu
BXOAATb MNpeacCTaBHMKU MICLEBUX OPraHiB ynpasaiHHA OCBITOK Ta
rPOMaACbKMX OpraHi3auin, 6aTbKM WKONAPIB, YCMiWlHI BUMNYCKHUKMW,
YneHcTBO B HarnAgoBiM pagi € AobpoBinbHUM Ta He nepepnbayac
diHaHcoBOI BMHaropoamn. 3rigHo 3 3aKoHoM YKpaiHu «[1po ocBiTy», A0
CKNaAy HarnaAgoBoOl paan He MOXYTb BXOAUTKU 3400yBayi ocBiTH (Yy4uHi)
Ta NMPALIBHUKM LbOro 3aknagy OcBiTU. |IHWKNX obmerKeHb A0 Y/1IeHCTBA
3aKOHOM He nepeabayeHo.
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OcHoBHI 3aBgaHHA MNiknyBanbHOI paau:

s* CNpUAHHA PO3BUTKY OCBITU LUJIAXOM CTBOPEHHA Ta MOJiNWeHHSA
MaTepiaNIbHO-TEXHIYHOI 633K, NOKpPaALEeHHA YMOB HaB4YaHHA Ta
npawi B niuer;

s CniBnpaus 3 pPi3BHUMU TPOMAACBKUMU OO'€AHAHHAMMU, A TaKOXK
NiANPUEMCTBAMMU PiI3HUX GOPM BNACHOCTI;

** HagaHHA maTtepianbHOi, iHhopMaLiMHOI, oPUANYHOT AONOMOIN Ta
NIATPUMKU YsieHamM NiKNyBa/sibHOI pagu;

** HapaHHA afpecHOi maTtepiasibHOT AONOMOTM MnpaliBHUKaM Niueto
AN CTUMYNOBAHHA iXHbOT NpaLi WASXOM BCTAaHOB/IEHHA HaA0aBOK,
AoNnat Ta NPemin 3a AKICHE BWMKOHAHHA CBOIX QYHKLIOHANbHUX
0b60B'A3KIB Yy MeXKax Aito4oro 3aKOHOAaBCTBa;

*» MNiknyBanbHa paja BiAKpUTa AN HOBUX iAel, CNiNKyBaHHSA, MUTAHb
Ta Npono3uuin 6aTbKiB, AKIi MOXHa HaAicnaTh be3nocepeaHbO Ha e-

mail Haworo 3aknaay.
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Paaa niueto

1o paau obwupaioTbCcas  NPOMNOPLIMHO  NpPeacTaBHUKW  BiA
neaaroriYHOro KoJIekTuBY, Y4HiB, 6aTbKiB i [pOMaACbKOCTI.

** 3acifaHHA pagn Moxe cKamKaTtuca ii ronosoto abo 3 iHiuiaTusm
AUPEKTOopa 3aKnaay, 3aCHOBHMKA, @ TAKOXK YeHamun paau.

s* Oyontoe pagy 3aKnazy rososa, AKMN obUpaEeTbCA i3 cCKnady paau.
[010BOIO pagn HE MOXYTb OYTU ANPEKTOP Ta MOTO 3aCTYMHUKM.

** YneHn paau maloTb NpaBo BMHOCUTU Ha PO3MSL MUTAHHA, LWO
CTOCYIOTbCS  AiANbHOCTI 3aKnaay, MoB’A3aHOI 3 OpraHi3ali€to
OCBITHbOro rnpouecy, NPOBeAEHHAM O0340POBUYMX Ta KYJbTYPHO-
MaCOBMX 3aX0AiB.
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Papa niuelo:
CMiNIbHO 3 aAMiHICTpaLUi€El0 PO3rNAAAE i 3aTBEPAKYE NaaH poboTn 3aKknaay Ta
3[iNCHIOE KOHTPO/1b 338 MOrO0 BUKOHAHHAM;
PAa3oM 3 AAMIHICTPALIED 3AIMCHIOE KOHTPOAb 33 BUKOHAHHAM CraTyTy
3aKnagy;
3aTBEPAKYE pPeEXMM pobOTU 3aKnaay;
3aC/IYXOBYE 3BiT roN0BU paau, iHOGoOpMaLLito AMPEKTOPA Ta MOro 3aCTYMNHUKIB 3
MUTaHb OCBITHbLOI Ta PiHAHCOBO-rOCNOAAPCbKOI AiANbHOCTI;
BUHOCATb Ha po3rnAh neaaroriyHol pagum npono3uuil Wwoao NOAINWeHHA
OpraHi3auii M03aKaaCHOI Ta NO3alWKi/IbHOI PO6OTH 3 YYHAMM;
BUCTYNAE iHiLiaTOpOM npoBeaeHHA A06pOoaAiMHNX aKL|iN;
CNPUAE CTBOPEHHIO Ta AIANIbHOCTI UEHTPIB A03BiNINA, a TaKOX 3a/y4vaE€
rpomagcbKictb, 6aTbkiB (0cCib, AKi X 3aMiHIOIOTb) A0 Yy4acTi B KepiBHULTBI
rypTKammn, iHWMMW BUAAMM MNO3aKNACHOI Ta NO3alWkKinbHOI poboTtn, Ao
NnpoBeAeHHA O0340POBYUX Ta KYAbTYPHO-MAaCOBMX 3axo4iB 3 YYHAMM,
OopraHi3auii 0340poB4YMX TabOpIB;
OPraHi3OBYE TPOMAACBKMN KOHTPO/b 3a Xap4yyBaHHAM | MeaUYHUM
06CcNyroByBaHHAM Y4YHIB;
MO€e CTBOPIOBATM MNOCTIMHI abo TUMYACOBI KOMICIi 3 OKpemMUX HanpaAmis
poboTu.
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Tema 3acipaHHA:

CmpameziyHi 3a80aHHAa pobomu Haykoeoz20 niyeio
ma iHcmpymeHmapii ix BUKOHAHHA 8 YMO0OBAX
60€EHHO020 CMAHY
MopAanoK AeHHUA:

1. Bubip lonosu ta cekpetapsa paam niueto, Bnbip fo10BU NiKNYBa/IbHOI

- paau
2. Npe3eHTauia ctpaterii Haykosoro niueto (2021-2023). SWOT-aHani3

3. 3BiT Npo piHaHCOBI HaaXxoAXeHHA Ta BUTPaTK y 2022-2023 H.p.

4. MpiopuTteTHi Hanpamu poboTtn Pagu niueto Ta lMiknyBanbHOI paam Ha
1 2023-2024 H.p.

' 5. 3arasibHi NUTaHHA, WO CTOCYOTbCA HaB4Ya/IbHO-BUXOBHOIO NpoLecy.
AT ey Ay
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SWOT-aHani3 BHYTPilWHIX Ta 30BHIWHIX MOXXNUBOCTEU
K3 «Haykosu#u niueun imeHi AHaronia JluryHa»

| MEPEBATM | HEAONIKN

O

3ATPO3U  MOX/IMBOCT! ’
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MEPEBAIW

BUCOKMM piBeHb 3HaHb 3400yBa4diB OCBiTM 33 NiACYMKaMW
cknagaHHa 3HO/ANA;

NO3UTUBHUN iMigxK 3aKknaay cepepn 33CO obnacTi Ta micTa;
BUCOKOKBaNipiKOBAHI HAYKOBO-NeAaaroriyHi Kaapwu;

nnigHa Ta pe3ynbTaTuBHa cnisnpaua 3 BH3 perioHy Ta
No3alKiAbHUMKM 3aknagamm ocsitn (KMH3 “MAHYM” OOP, HU,
“MARH");

aKTUBHA BUAABHUYA AIANbHICTb 3aKNaay;

ONTUMAJIbHE OCBITHE cepegosule ANA BcebiYHOro pPO3BUTKY
ocobucTocrTi;

BMCOKA KOHKYPEHTHA CNPOMOKHICTb BUMNYCKHUKIB
niuer nia 4yac BCTYyNy A0 3aKAaAiB BUWOI OCBITH
YKpaiHn Ta €Bponu 3 noganbwmm npodecintHnm
CaMOBU3HAYEHHAM.


https://presentation-creation.ru/

HELO/NIKW

* BiACYTHICTb Cy4acHoro o06s1a4HaHHA ANA AKICHOroO NpoBeAeHHS
OCBITHbOIO Npouecy Nia 4ac ANCTAHLIMHOINO HaBYaHHSA;

* BiZICYTHICTb KaniTaZIbHOro PeMoOHTY byaiBni 3aKnaay;

* BIACYTHICTb pea/ZibHOI CNOHCOPCbLKOI, MeLUeHaTCbKOI, AenyTaTCbKOI
NIATPUMKMN 3aKNaay OCBITU;

* BIACYTHICTb NOBHOMIPHOrO MaTepiaNbHOro 33a0X0YEeHHA
neanpauiBHUKIB ANA CTUMYAOBaHHA poboTn 3 obgapoBaHUMMU
y4yHAMM (niarotoBka MAH, onimniaa Towo);

* BiICYTHICTb QKTOBOI 3aAM A9 NPOBEAEHHA MOBHOMACLLUTAOHMX
3aX0AiB ANA Y4aCHUKIB OCBITHbOrO NPOLLIECy;

* HEMOMK/IUBICTb 3aJ0BO/IEHHA noTpebu 3006yBaviB

OCBITM LWOA0 OPraHi30BaHOro niaBe3eHHA A0 ANiueto 3

PI3HMX MIKPOPAMOHIB MiCTa.
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MOMXJIUBOCTI

* OCBiITHA, iHaHCOBaA, OpraHi3auinHa, Kaaposa
aBTOHOMIA 3aKknaay Yy MeXKax YUHHOrO
3aKOHOA,aBCTBAa;

* CTBOPEHHA CY4YaCHOI THY4YKOI CUCTEMM NaAPTHepCTBa: ANiUuen -—
POAVHA — FTPOMaAa;

* NiATPMMKA CTanux 3B’A3KIB i3 3aKnagamum OCBITU micTa, obnacTi,
YKpailHu, CBITY;

* 33be3neyeHHA NCUXONOro-nefarorivHoOro KomeopTy, NiATPUMKMN,
cnisnpaui Ta nNapTHepPCTBa ANA YCIX YYaCHUKIB OCBITHbOrMO
npoLuecy 3aknaay;

* 33be3neyeHHs BUCOKOAKICHOTO HayKOBO-METOANYHOTIO
CynpoBoAy OCBITHLOrO NPoLecy;

* HaJA@HHA NNAaTHUX OCBITHIX nNocnayr 3 NPodiNbHUX Ta OCHOBHMUX
ancumnnain ana 3406yBadiB OCBITU MiCTa.



https://presentation-creation.ru/

3AIPO3N

* BiZICYTHICTb AKICHO 06N1alLITOBAHOI OropoXi 3aKnaay;
* BIACYTHICTb CNOPTUBHOIO MaWaaHYMKa, LLLO
BiANOBiAa€ cy4yacHMM Ta 6e3neyHmm ymoBam

BUKOPUCTAHHA;

* aBapPiMHUMN cTaH AeAakux o06’eKTiB byaiBni 3aknagy, BU3HAYEHUM
HaYKOBO-TEXHIYHUM 3BITOM npo IHXEeHepPHO-reoNoriYvHi
BULLYKYBAHHSA;

* MiCUe3HaxXxo4KeHHA 3aK/1aay OCBITU Y MPOM3OHI MICTa;

* BiACYTHICTb 3any4YeHUX NpodPecinHmnX areHuin Ana HagaHHA nocnyr
3 OXOPOHM 3aKnaay OCBITK;

* CKOPOYEHHA WTaTHUX OAMHMLb NPALIBHUKIB 3aKiaay, WO BMNANBAE
Ha AKICTb OCBITHIX NOCAYT;

* 30BHILWLHI (couianbHi meperki, couianbHi YNHHUKK, WO BMAMBAIOTL
Ha 0bpobyT poanH niueicTis).
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38iT NpPo ¢piHAHCOBI HAAXOAXKEHHA Ta BUTPATHU
y 2022-2023 H.p.

diHaHCcOBa NiATPMMKaA 33 paXyHOK MicbKoro 6roakety (crartti BUTparT)

TOB "ArpoTtpaHcrpyna" O340p0OBAEHHA AiTEN 616 047,04
®OMN NigaybHmnm M.I.  ToBipKa By3na 06/iky TeN/10BOi eHeprii 13 400,00
@Ol MNpaweHkoBa H.M. TexHiYHa AOKYMEHTaUiA i3 3eMNeyCcTpoto 25 049,04

HapgaHHA NnakeTiB OHOBAEHHA NPOrpamMHoro
TOB "HoBi 3HaHHA" komnaekcy KYPC 2 450,00

TOB "®IATY" O6cnyroByBaHHA nporpammn Meaok 840,00

[MPOEKTHO-KOLITOPMCHA AOKYMEHTALLA
TOB "Noropa-lHBect"  "PekoHcTpyKuis byaisni HaykoBoro niueto" 1490 222,22
CybBeHL,ia (3apnnaTa TexnepcoHan)
KomyHanbHi cnaat (tTennonoctavyaHHA, BOAa,
eHepronocTaYyaHHsA, BUBI3 CMITTA)

diHaHcoBa NiATPMMKA 3a paxyHOK obnacHoro 6roaxe
*KpeaTtuBHa nogopork ao CLUA, aka He Biabynaca (Buaineno 1,7
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CnoHcopcbKa nigTpMMmKa, meueHaTcTso (genyTtaTtu, rpomaacbKi opraHisauii,
niaNpPUEMCTBa, POAUHM AileicTiB):
* npoBeaeHHs iHTepHeTy, ob6cnyroByBaHHA 3a notpebu (Ctapyx B., 11-A)
* HeperynapHi nepese3eHHs (poauHa Monoscbkoro ,11-B)
* NOTOYHUI peMOHT KabiHeTy 12 (3amiHa cTeni+ocCBiTIeHHSA, 3aMiHa CTiNbLiB - POANHA
Pebpuctux, 9-b)
* CMOHCOPCbKa NiATPUMKA Ha MPOEKT LWLOAO NOWNPEHHA BpeHAiHry niueto (poanHa
Boroatok, 10-I)
* BinKpuTa onimniaga imeHi AHatonis JliuryHa (6epesenb 2023 - aenyTaT MicbKoi pagu
TetAHa YepeaHuK, genyTtaT obnacHoi paan Muxanno Kownsak - 25 000 rpH.)
* KpeaTnBHa nogopoXx KomaHAa DI ao Monblli 3 MeTolo OTPUMaHHSA Bi3n Ha diHan ao CLUA
(TpaBeHb 2023: O "Baxkona" - 50 000, aenytat ob6Apaan Muxamnno Kownsk - 50 000)
* npnabaHHA iHBEeHTapto AnA poboTn Ha npucaanubHmMx ainaHkax nideto (3eneHni ueHTp
METIHBECT IC)
* lopuan4Hi KoHcynbTalii (poanHa IBY4eHKo, poanHa binuk, 10-b)
* nigTpumKa ocBiTHbLOT ranysi Big FOHICED (9 HoyTbyKiB, 11 nnhaHwerTiB, 5 XpoMbYyKiB)
* NnoaapyHKU:
- KonbopoBuit npuHTep-ckaHep (TpaseHb 2023, uepemoHia BIBA Hapo3yMHiLli -
ro"bakona")
- CmapT-TB (cepnHeBa KoHpepeHLis 2023 3a poboTy 3 NOA0/IaHHA OCBITHIX BTpaT Yy
BUI3HOMY NpodiibHOMY Tabopi NiLeto Ta BUCOKi MOKAa3HUKK Y cKnagaHHi HMT
BUMYCKHUKamu niueto - O "baxkona")
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3BiT NP0 PiHAHCOBI HAAXOAXEHHA Ta BUTPaTH
y 2022-2023 H.p.

[JobpoBinbHi BHECKM 3a/IMLLOK HA PaxXyHKY
271 500 I'pH. 1,56% 0’80% 1’88% 2,17% 77 709,49l'pH.
18.60% 14,94%

27,90%

(V)

0,44% 1,36% fion
O PeMOHT enekTpuvkn E PeMOHT KOMIM.TEXHIKU
0O KaHuToBapwu 0O Xap4yo6riok
B [MoxexHa 6e3neka O IHTepHeT
B DI, MAH, "JTtoguHa niueto” O ByxranTepis
B PeMOHT caHTEXHIKK B ['ocnogapuyi ToBapu
0O PeMOHTHI po60oTK O IHwe (nokoc, 6eH3uH,

B BurotoBrieHHs JOKYMEHTIB MpPO OCBITY
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OpieHTOBHUMX Nnepenik notpeb 3aknapy:

* Opnamunmm cynposig, (Bigkputta donHay "Aitn HakasHoro")

* 3abe3nevyeHHs  b6e3nepebinHoi  poboTn  3aknagy  ocBiTM  (reHepaTopw,
NiXTapi, 3BYKOBi Nnpuiaan AnA onoBileHHA)

* CTBOpeHHS 30BHILLIHbOI peknamm niueto (bpeHason, citinantn, 6irbopa)
* MowmnpeHHa bpenaiHry HN (dyT60NKK, XyAi, KOCUHKN)

* doHA Ha niaTpumKy 064apoBaHOI MONOAI NiLel, POAUH YYHIB, AKI NOTPanuan y
CKPYTHI *XUTTEBI 0OCTaBUHMN.

* 3a0xoueHHA neparoriB 3aknagy, fAKi OaloTb BUCOKI pe3ynbTatu y poboTi 3
ob6aapoBaHOO MoNoA A0 Ha piBHI 06nacTi Ta YKpaiHW.

*MpnabaHHA KoMN'tOTEPHOI TEXHIKM 3aBXKAW aKTyasbHO (iHTEPAKTMBHI AOLWKY,
CTaLiOHapPHi NPOEKTOPK)

* MpnpabaHHA cydacHUX WKiNbHUX mebnis (cTinbLi, NnapTK (3a HOBMMM CTaHAAPTaMM),
NaBu Ta nydu ANnA BiANOUYMHKY)

* BcTaHOBNEHHA CUCTEMM ONOBILLEHHSA + pafio3B'A30K (KOLWTOBHO, a/ie akTyabHO)

y J 4/

* 3anyyeHHs no nporpamu «LLKinbHMI aBTOOYCY.
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JAKYEMO 3A YBALY,
IHHIATPUMRY,
CIIIBIIPAIIIO !
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